UBND TINH GAI LAI CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY TNHH LAM NGHIEP DPoc lap - Tw do - Hanh phiic
QUY NHON ‘
S6: § ?/KT—QLBVR-FSC Gia Lai, ngayoX8thing & ndm 2025

_ TIEU CHi VA QUY TRINH GIAM SAT
NANG LUC VA CAC HOAT DONG CUA NHA THAU
(Phuc vu cong tic giam sat ciia Cong ty lién quan dén cdac nha thau)

Cong ty TNHH Lam nghiép Quy Nhon hoat dong theo m6 hinh Cong ty
trach qhiém hitu han mdt thanh vién, 1a doanh nghiép 100% von nha nudc truc
thugc Uy ban nhan dan tinh Gia Lai.

Cong ty TNHH Lam nghiép Quy Nhon la don vi kinh doanh lam nghiép
hién dang quéan ly 8.207,97 ha rimg va dét ring nam trén 06 dia ban x3/phuong
bao gém: Phudng Quy Nhon, phudng Quy Nhon Nam, phuong Quy Nhon Tay,
phudng Quy Nhon Béc, x& Canh Vinh va xi dao Nhon Chau, tinh Gia Lai.

Tru s& cua Cong ty déng tai: S& 1134 dudong Hung Vuong, phudng Quy
Nhon Béc, tinh Gia Lai.

- Chure ning nhiém vu chi yéu ciia cong ty 1a: Trong rimg va chim séc
rung; khai thac gs; khai thac lam san ngoai g0; hoat dong dich vu 1am nghiép; dau
tu kinh doanh, dich vu du lich sinh thai; Thiét ké, giam sat thi cong cic cong trinh
lam sinh; quan ly, bao vé rung; ché bién g0 va 1am san khéc; san xuét, ché bién va
mua ban hang ndng, 1am, thuy san; kinh doanh giéng cdy trong va ciy, hoa canh;
dich vu néng, lam, ngu, cong nghiép.

Thuc hién ké hoach quan ly rimg bén viing va tuan thu cic quy dinh cla
Quéc té ciing nhu ciia Nha nuée vé ning luc clia cac nha thau trong cac hoat dong
1am sinh cua Cong ty; Cong ty xdy dung ti€u chi va quy trinh giam sat nang luc va
cac hoat dong ctuia nha thau, nham phuc vu cho cong tac giam sat hang nam cua
Cong ty.

1. Tiéu chi va quy trinh gidm sat nha thau trong hoat dong khai thac

Tiou chi - i - Nowoi oi
STT .1,eu ¢ ,l Yéu cau Tan suat B Eglam
giam sat sat
Nha thau chinh
. - Tho cua xang (Bao gdm ca thg phu) . Cong ty: Céan
Néng luc N . L ) L Cong ty: R . .
1 Mg da duogc dao tao vé k¥ thuat khai thac va ) . bd Phong Ky
nha thau o R 1 lan /1thang .
c6 chung chi khong? thuat QLBVR
- Co6 du nang lyc (Nhan lyc, thiét bi,




cong cu) dé khai thac hét khoi lugng
theo HD khong?

Cic nha thiu phu

- NLD di duoge dao tao vé Ky thuat khai
thac chua?

- NLD c6 HPLPD thoi vu voi nha thdu
chinh khong?

Cac boi
QLBVR:
1 14n/1 tudn

Doi QLBVR:
Can bd quan ly
dia ban

Quy trinh,
k¥ thuat
.| khai thac

Khai thac dung quy trinh, k¥ thuét khai
thac tac dong thap RIL.

Cong ty:
1 14n/1thang

Cong ty: Can
bd Phong Ky

thuat QLBVR
Cac bgi | boi QLBVR:
QLBVR: Cén bd quan ly

1 14n/1tudn

dia ban

Tuan thit hd
so thiét ké
khai thac da
dugc cap co
tham quyén
phé duyét

- bam bdo khai thac dung vi tri: Lo,
khoanh, Tiéu khu da duoc thiét ké.

- Puodng van xudt, van chuyén, vi tri lan
trai, bai gd... cin tudn tha theo hd so
thiét ké duogc duyét.

- Tuan tht thoi gian khai thac ding tién
d6 va ké hoach da dé ra.

Cong ty: Can

Cong ty: bd Phong Ky
1 1an /1thang | thuat QLBVR

Cac boi boi QLBVR:

QLBVR: Can bd quan ly

1 1an/1tudn

dia ban

- Khong str dung lao dong gia yeu, lao
dong c6 do tuoi dudi 15 tudi.

Cong ty:
1 14n /1théng

Coéng ty: Can
bd Phong Ky

va nudc.
- Xe vén xuat, van chuyén khong chay
xdng dau. C6 du phuong tién phong

1 1an/1tudn

- Tho cua xang (Bao gdm ca thg phuy), thuat QLBVR
. cong nhén boc vo, bde xép da duoc dao
An toan lao " . . .
. tao v€ An toan lao dong khong? . .
dong B % ) Cac DBoi boi QLBVR:
- Tho cua xang (Bao gom ca tho phu), o
" T . QLBVR: Cén bd quan ly
cong nhan bdc vo, boc xEp cd trang bi | B/ Ttud dia b
p . 2 an/1tuan ia ban
BHLD day dua va dung ti€u chuan " i
khong?
- Qua trinh khai thdc khong lam anh
huong dén mai trudng dat va nude, cac Cong ty: Cén
khu vuc nhu: HLVS — BDDSH, khu c6 Cong ty: bd Phong Ky¥
gid tri bao tdn cao (HCVF),... 1 14n /1thang | thuat QLBVR
) , - Lan trai cong nhan phai dam bao vé
Cong tac ; » R A T T
, . sinh mdi truong, khong xa rac bua bai,
dam bao ~ N - .
. xdng dau, phuong tién, dung cu khai
mo1 truong , A P f o
théc,... phai bd tri cho dé hop ly tranh . .
A , L ak i : < Cac bdi boi QLBVR:
gdy anh hudng xau dén moi truong dat T
QLBVR: Can bo quan ly

dia ban




chita chay va vat li¢u xtr ly dau xang
chay (Tui cat, mun cua)

2. Tiéu chi va quy trinh giAm sit nha thau trong hoat dong trong —

chiam so6c rirng

Tiéu chi giam

Ngwoi giam

thuc bi theo dam, thuc hién dbt co

Stt , Yéu ciu Tan suit i
sat sat
- NLD di dugc dao tao vé K thuat | Cong ty: Cong ty: Can
trong rimg, quy trinh Str dung hod | 114n/1 thang | bd Phong K§
chit, quy trinh thu gom rac thai, thuat QLBVR
5 . ATLD chua? boi QLBVR: | boi QLBVR:
Nang luc nha , . G 4.3 A A ; A .
1 thiu - NLB c6 HDLD thoi vu v6i nha | 1 1an/ 1 tuan Can bd quan
thau chinh khéng? ly dia ban
- C6 du nang lyc (nguoi, thoi gian)
hoan thanh khéi luong theo Hop
dong di ky
Thyc hién Quy | Trong rimg, cham séc rimg phai Cong ty: Cong ty: Can
trinh, huéng din | dam bao tuan thu dung quy trinh, | 1 14n/1 thong | bd Phong K§
5 k¥ thuat 1am sinh | k¥ thuét da duoc Cér}g ty ban hanh, thuat QLBVR
lién quan dén | phu hop véi tiéu chuan FSC. D61 QLBVR: | bdi QLBVR:
trong  ring — 1 140/ 1 tudn Cén b0 quan
cham so6c ring ly dia ban
Tuan thi hd so |- Pam bao trong rimg, chim soc Cong ty: Cong ty: Can
thiét ké trong | dung vi tri: Lo, khoanh, tiéu khu dd | 1 14n/1 thang | bd Phong K§
3 ring, ho so cham | dugce thiét ké. ‘ thuat QLBVR
soc rung dd dugce | - Tuan thu thoi gian trong rung, | Poi QLBVR: | Boi QLBVR:
phé duyét. cham séc dung tién do va ké hoach | 11an/ 1 tudn Céan bd quan
da dé ra. ly dia ban
- Khong str dung lao dong gia yéu, | Cong ty: Cong ty: Can
lao dong c6 do tudi dudi 15 tudi. 114n/1 thang | bd Phong K§
- Cong nhan trong rimg, cham soc thudt QLBVR
) X rimg duoc trang bi diy du bao hd | Doi QLBVR:
4 | Antoan lao dong . 1 . 5 X n
lao dong dam bao theo quy dinh. 1 lan/ 1 tuan boi QLBVR:
- Cong nhan trong rimg, cham soc Can bd quan
rimg hiéu biét vé quy dinh ATLD, ly dia ban
so cAp ciru.
- Qua trinh trong rung, chim séc Cong ty: Cong ty: Can
Y khong 1am anh huong dén moi | 114n/1 thang | bd Phong K§
Dam bao moi . I . . - .
5 | truomg khi tac truong dat va nudc, cac khu.vu(? . thuat QLBVR
nghicp nhu: HLVS —DDSH, khu c’é gia tri D(f)‘l QLB\(R:
i bao ton cao (HCVF),... Dot xt ly | 1 1an/ 1 tuan D61 QLBVR:

Can bd quan

3




kiém soét, khong dot tran lan. ly dia ban
- Léan trai cong nhén dam bao vé
sinh moi truong, khong xa rac, tii
bau bira béi, dung cu trong rimg
phai b tri chd dé hop 1y tranh gay
anh huong x4u dén mai truong dat
va nudc.

- Khong sir dung hoa chét, thube
BVTV c¢6 thanh phin nim trong
danh myc bi VN, FSC, WHO cém.

Trén déy la quy dinh cac ti€u chi va quy trinh giam sat nang lyc va hoat
dong cua cac nha thau. Cong ty yéu cau cac Phong nghiép vu, cac doi QLBVR, doi
San xuat cdy gibng c6 lién quan cin cr dé thyc hién cong tic gidm sat cac nha thau
tai don vi minh quan 1y./.

Noi nhin:

- Lanh dao Céng ty;

- Cac Phong nghiép vu;
- Cac Do truc thudc;

- Luu: VTh, Ban FSC.
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